
 
2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef            

Activity  
Leader In Me - Core 2 Training

Person responsible: Debbie Fletcher Launch Date: 08/03/2021

Required Resource(s):
Financial Resource: 
Other Resource: Part of Leader in Me 
Memberehip

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Exit Slip Benchmark: Reflecton 
Actvity

Date: 01/10/2022

Activity  
Lighthouee / Acton Team Meetnge

Person responsible: Team Membere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Local Funde

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Monthly Meetng Minutee

See-Do-Get Flowchart

Benchmark: Mid-year 
Reflecton

Date: 01/10/2022

Benchmark: End-of-Year 
Reflecton

Date: 04/26/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef            

Activity  
LIM Clube 

Person responsible: Adminietraton and 
Selected Teachere

Launch Date: 08/30/2021

Required Resource(s):
Financial Resource: $1500f00
Other Resource: SEEDS

Source of Funding: Title I and Local Funds

Activity Measure(s) Benchmark(s)

Club Roetere

Photographe

Producte

Benchmark: Club Day Date: 09/17/2021

Benchmark: Club Day Date: 11/19/2021

Benchmark: Club Day Date: 01/21/2022

Benchmark: Club Day Date: 03/18/2022

Benchmark: Club Day Date: 05/17/2022

 
© Cognia, Incf

Annual Implementation Plan Page 2 of 15
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Activity  
School-wide Student Leaderehip Rolee 

Person responsible: Campue Stakeholdere Launch Date: 08/30/2021

Required Resource(s):
Financial Resource: 
Other Resource: Peer Helpere

Source of Funding: 

Activity Measure(s) Benchmark(s)

Roetere

Programe

Applicatone

Benchmark: School-wide 
Leaderehip Rolee begin

Date: 09/07/2021

Benchmark: New Rolee etart Date: 01/10/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef            

Activity  
Career Exploraton 

Person responsible: School Couneelor and
Stakeholdere

Launch Date: 03/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Career Survey Benchmark: Career Month Date: 03/07/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Adopt a reeearch-baeed echool-wide operatng eyetem which promotee 
eupportve echool environment, etudent engagement and etaf 
eatefactonf

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
LIM School

Person responsible: 
Adminietraton/Teachere/Parente/Studente

Launch Date: 08/03/2021

Required Resource(s):
Financial Resource: $10000f00
Other Resource: SEEDS
Local Funde

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Teacher input and feedback 

MRA eurvey reeulte

Benchmark: End of eemeeter 
reflecton

Date: 12/17/2021

Benchmark: Semeeter 
Reflecton 

Date: 05/25/2022
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Activity  
Couneelor Programe

Person responsible: School Couneelor Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $700f00
Other Resource: SEEDS and Local funde

Source of Funding: CIS funds

Activity Measure(s) Benchmark(s)

Student Surveye/Aeeignmente

Leeeon Plane 

Programe

Benchmark: Program Review Date: 12/17/2021

Benchmark: Program Review Date: 05/16/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Provide all employeee acceee to mental, eocial, and cognitve reeourceef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Employee Aeeietance Program 

Person responsible: Adminietraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anonymoue Admin Log Benchmark: Provide 
Employee Aeeietance Card to 
all employeee

Date: 08/10/2021
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Build inclueive relatonehipe with etudente, familiee and other etakeholdere
to eupport eucceeeful learning partnerehipef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Parent Reeource Room

Person responsible: Ginny Clayton Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: $1200f00
Other Resource: Parent Engagement Funde

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Sign-In Sheete

Parent Feedback

Benchmark: utlizaton 
review

Date: 12/17/2021

Benchmark: utlizaton 
review

Date: 05/24/2022
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Activity  
Family Engagement Evente 

Person responsible: 
Adminietratore/Teachere/Parente/Studente

Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: $1000f00
Other Resource: SEEDS
PTO
Local Funde

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Sign- In Sheete

MRA Surveye

Title I Survey 

Benchmark: Chrietmae, 
Crafe, and Claue

Date: 11/30/2021

Benchmark: LIM BINGO Date: 03/29/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking and reflectonf

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Leaderehip Portolioe 

Person responsible: Teacher and Studente Launch Date: 09/07/2021

Required Resource(s):
Financial Resource: $2000f00
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Portolio Check Benchmark: Portolio Check Date: 10/08/2021

Benchmark: Portolio Check Date: 12/17/2021

Benchmark: Portolio Check Date: 03/11/2022

Benchmark: Portolio Check Date: 05/20/2022
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Activity  
LIM Student-led Conferencee

Person responsible: Teachere, Parente and 
Studente

Launch Date: 01/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Conference Reflecton 

Sign-In Sheete

Benchmark: Conclueion of 
Student-Led Conferencee

Date: 02/18/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Increaee reading achievement on local and etate level benchmarke and 
aeeeeemente (ACAP , WIDA, and STAR) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Part-Time Inetructore

Person responsible: Ginny Clayton Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $40000f00
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Inetructonal Loge, 

Meetng Minutee

Benchmark: RtI Meetnge Date: 08/25/2021

Benchmark: RtI Meetnge Date: 09/29/2021

Benchmark: RtI Meetnge Date: 10/27/2021

Benchmark: RtI Meetng Date: 11/17/2021

Benchmark: RtI Meetnge Date: 12/15/2021

Benchmark: RtI Meetnge Date: 01/26/2022

Benchmark: RtI Meetnge Date: 02/23/2022

Benchmark: RtI Meetnge Date: 03/30/2022

Benchmark: RtI Meetnge Date: 05/11/2022
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Activity  
Supplemental Materiale/Sofware

Person responsible: 
Adminietraton/Teachere/Parente/Studente

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $30000f00
Other Resource: IXL Language Arte
SPIRE 
Sound Seneible 
Phonice Firet 
STAR
ESGI
Scholaetc 
Accelerated Reader

Source of Funding: 

Activity Measure(s) Benchmark(s)

Program reporte Benchmark: Review program 
reporte

Date: 12/17/2021

Benchmark: Review program 
reporte

Date: 05/16/2022
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2021-2022 DES ACIP

Daphne Elementary School

Critical Initiative

Increaee math achievement on local and etate level benchmarke and 
aeeeeemente (ACAP and STAR) through beet practcee and reeearch-baeed 
etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Part Time Inetructore/Math Tutoring 

Person responsible: Adminietraton and 
Ginny Clayton

Launch Date: 08/25/2021

Required Resource(s):
Financial Resource: $45000f00
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Inetructonal Loge 

Meetng Minutee 

Program Reporte 

Benchmark: RtI Meetnge Date: 08/25/2021

Benchmark: RtI Meetnge Date: 09/29/2021

Benchmark: RtI Meetnge Date: 10/27/2021

Benchmark: RtI Meetnge Date: 11/17/2021

Benchmark: RtI Meetnge Date: 12/15/2021

Benchmark: RtI Meetnge Date: 01/26/2022

Benchmark: RtI Meetnge Date: 02/23/2022

Benchmark: RtI Meetnge Date: 03/30/2022
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Activity Measure(s) Benchmark(s)

Benchmark: RtI Meetnge Date: 05/11/2022

Activity  
Supplemental Materiale/Sofware

Person responsible: 
Adminietratore/Teachere/Parente/Studente

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $30000f00
Other Resource: IXL
Bridgee
Reflex
Frax

Source of Funding: TItle I 

Activity Measure(s) Benchmark(s)

Program Reporte Benchmark: Review Program 
Reporte

Date: 12/17/2021

Benchmark: Review Program 
Reporte

Date: 05/16/2022
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